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Preparing to Return – How pre-recruitment orientation can help to retain African talent

Having made the strategic decision to reduce its dependence on European expatriates, an international company with 8 operating businesses around Africa now recruits over 15 African graduates each year from Europe and North America.  

The company typically recruits Africans from leading universities and graduate schools, offering employment contracts after conducting a range of interviews and assessment centres.  While the company is successful in attracting high calibre candidates, it has been less successful in retaining them once they have been assigned to specific roles back in Africa.  Of the 16 graduates recruited in 2002, only 7 are still with the company.  

Interviews carried out with a number of those that left indicated a lack of preparedness on the part of the new recruits for working back home and inadequate preparation by the company to deal with highly motivated and well-educated African talent.

How Interims for Development could assist

Even though the majority of African recruits had been to school in Africa, many of those recruited had very little, if any, experience of working in Africa.  Interims for Development developed and facilitated a Workshop to support the company’s induction process and tailored it to address the company’s specific business requirements.  

The one-day Workshop provided an opportunity for externally recruited graduates returning to their home country to consider some of the issues they will face on taking up employment after a period of absence.  

Taking a practical approach and offering an open and informal opportunity for questions and discussion, the Workshop enabled the graduates to focus on the practical aspects of their return home as well as the cultural and emotional implications of change.  


By managing expectations and confronting the positive and negative aspects of returning home, the company was able to demonstrate its commitment to not only attract African talent but to retain and develop it.
The Workshop also addressed the company’s corporate vision and values and offered a clear vision of the career development on offer to the new recruits. 

By managing expectations and confronting the positive and negative aspects of returning home, the company was able to demonstrate its commitment to not only attract African talent but to retain and develop it.

In-Country Support

With support from Interims for Development, the company was able to strengthen the induction procedures within its African operations, ensuring that new recruits were given a comprehensive induction into the company, assigned a mentor and provided with greater support than had previously been the case.

Are your employees ready to do business in Africa?  For further details about cultural orientation programmes for graduates and executives, click on the link below. 

http://www.interimsfd.com/html/cultural_orientation.html
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The world of work is changing and the Human Resource function is at its hub. But then again, isn’t it always? Defining the value of people and by implication, good people management and effective HR strategies has always been an inexact science. However, evolving legislation and the sharing of good practice has led to changing attitudes to the recruitment and retention of staff. The role of HR is to maximise the contribution of people to realising company strategy while advancing the ethic of investing in the retained staff.





Welcome to our introductory edition of AfricaRecruit HR Newsletter.





We hope that this newsletter will be of value to all, particularly small businesses, where the MD/owner needs to be his or her own HR Manager. Readers will be able to find information on various subjects instantly, with practical steps on how to implement positive practices. In time, we hope that it will become a valuable guide for every manager.





We hope that you will find the articles useful and we welcome feedback on areas that may be especially beneficial to you.





Abby Lapite











AfricaRecruit going to the House of Commons with Prof Wiseman Nkuhlu, Chairman, NEPAD Steering Committee ……..10th March 2005


AfricaRecruit Employment and Human Resource Sharing/Exchange Seminar- Engaging with the African Diaspora 10th/11th March 2005 London United Kingdom for further details 


visit � HYPERLINK http://www.africarecruit.com ��www.africarecruit.com� or contact us at � HYPERLINK mailto:info@africarecruit.com ��info@africarecruit.com� 





Special Interest Articles:





•Matching Talent to the Role.





•	The War for Talent





•Highlights from the South African Seminar





Individual Highlights:


Recommended courses and Training Events





Upcoming Events and Seminars





Comparative Salary Survey





























Editorial








How do you match talent to a role and convert it to strength!










































































Identifying, developing and managing talent is critical to the success of any business. In an economy where knowledge is the decisive factor, retention of talent within an organisation is vital. Without it, innovation shrivels and the organisation goes into free fall, not to mention the lack of continuity. 





From deciding if and why you need to recruit, to drawing up selection criteria and assessing and choosing candidates, over the coming months, this newsletter will contain all you need to know to develop first rate policies and practices.





Subjects will include: 





Deciding to recruit – What questions you need to ask and where and how you get this information 


What the job is – Competencies, job specification, tasks and job environment 


Who are you looking for – Knowledge, experience, skills , aptitudes, personal qualities 


Attracting the right candidate – The financial package, the application process long and short listing 


First stage selection – Relating the job specification to the job criteria, criteria for selecting 


Assessing candidates – designing and managing the selection process, making the decision 


Post selection – contracts of employment, the induction process, training and development 
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“In an economy where knowledge is the decisive factor, retention of talent within an organisation is vital”





“To compete in the global market place, organisations must be prepared to craft a more complex balance of global and local HR practices.”





The key to recruiting and retaining talent is to recruit the right person for the job.  Both skills and personality are important. Organisations are encouraged to set out a clear job description for the role, which specifies what their duties are and clarifies expectations. But there is also the financial angle. To compete in the global market place, organisations must be prepared to craft a more complex balance of global and local HR practices to embrace the complexity and dynamism of today’s global environment. Organisations will have to work harder to grow and retain the talent they need to gain competitive edge and, in order to attract and retain the best, they must be prepared to pay to recruit the right person for the job.


In recognition of the fact that no ‘one size fits all’, and because there is such a wide range of salary scales, we have decided to carry out a comparative salary survey between African countries by sector and profession. We hope that will be the start which will enable AfricaRecruit to build a resource library with information on areas such as:


Personality Profiling 


Regional HR Practices 


Recruitment & Selection procedures











The War for Talent











Evaluating the selection process – Reliability, validity, what worked and what did not, advantages and disadvantages.


Equality of Opportunity - Employing the best person for the job and debunking the myth that suggests it is synonymous in all respects with policies such as affirmative action or proportional representation


















































AfricaRecruit HR





HR Policies and Procedures 


HR Measures and KPIs 


HR Software packages and IT tools


 Internship or exchange programmes


Labour laws


Tax laws


Company registration


We should be most grateful in the first instance, if you could complete the enclosed questionnaire, which should take no more than 10 minutes to complete as most of the responses are in the form of tick boxes. 





All replies will be treated in the strictest confidence and names of individuals will not be used in our research findings. 





***Please note that findings will be made available only to those who have provided a response.  





We would be grateful if you could kindly return the completed questionnaire by 30 March 2005 by Fax or E-mail to � HYPERLINK mailto:hrclub@africarecruit.com ��hrclub@africarecruit.com� by fax to +44(0) 207 024 8201 Any inquiries in connection with this questionnaire should be addressed to Abby Lapite using the same contact details. The questionnaire has been attached as a supporting document it can also be downloaded at the homepage of � HYPERLINK http://www.africarecruit.com ��www.africarecruit.com� titled AfricaRecruit Comparative Salary Survey. 
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Inside Story Headline: Outcomes from the Strategic Skills Seminar September 04 South Africa








“The employment situation remains grim and there is a pressing need to find new ways to overcome barriers to employment” poses an urgent challenge.” 


Titi to include





AfricaRecruit HR
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When you are next in the UK, consider attending a course run by the CIPD such as: 





. Fundamentals of Employment Law – A 2 day foundation course in the essentials of Employment Law





. Grievance, Discipline and Dismissals – A 2 day course that gives practical guidance ranging from handling difficult situations through to conducting disciplinary hearings





. Managing Absence and Tackling Poor Performance – A 1 day course designed to give a practical understanding of how to manage absence and tackle poor performance including formal action such as grievance and disciplinary procedures.





. How to Handle Difficult Interviews – A practical 2 day course which will give you the skills to handle grievance, discipline and exit interviews





. Employment Contracts in Depth - A 1 day course which builds on general knowledge of contract law





*** Please email us for further information





The next edition will focus on courses in Europe and United States of America





We are happy to receive feedback. Please email us at � HYPERLINK "mailto:info@africarecruit.com" ��info@africarecruit.com� to tell us what has worked well in this edition and any suggestions for improvement. 




















 





Courses and Training








We’re on the Web!


See us at:


www.africarecruit.com





AfricaRecruit





18 Pall Mall


London SW1 5LU 


United Kingdom





Phone:


+44(0) 20 7024 8270





Fax:


+44(0) 20 7024 8201





E-Mail:


� HYPERLINK mailto:Info@africarecruit.com ��Info@africarecruit.com� 





Upcoming Events and Seminars …





AfricTalents: USA -Washington D.C�February 14-15, 2005. For further details visit�� HYPERLINK http://www.africtalentsusa.com ��http://www.africtalentsusa.com� 












































Key Recommendations





Labour Mobility within Africa enabling organisations to develop pan-African management training schemes. 


Focus on the development of each African country's core competencies with accompanying infrastructure to support numerous small and medium size enterprises as a measure of economic growth within the continent. 


The establishment of the Africa Skills Development Agency an organisation, which will work with industry, government, professional bodies and tertiary education in determining and facilitating the development of skills as, required by employers. 


Maintaining a productive workforce 


Attract Africans in the Diaspora if applicable and retaining local skills.





Full and detailed report available online at � HYPERLINK http://www.africarecruit.com ��www.africarecruit.com� Reports page from the 24th February 2005.





"When AfricaRecruit was launched in 2002, I provided an endorsement in the firm belief that its objectives were not only noble but also realizable. Since then, the initiative has performed creditably and become a key part of the NEPAD programme to mobilize quality skills for Africa."


H.E. Chief Olusegun Obasanjo, Chairperson of the African Union
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Careernation Expo USA New York USA


April 21st and 22nd 2005


� HYPERLINK "http://www.careernation.com/site/expo/index.html" �www.careernation.com/site/expo/index.html� 





� HYPERLINK "http://www.oracle.com/go/?&Src=3156118&Act=6" ��� INCLUDEPICTURE "C:\\Documents and Settings\\Administrator.COMPAQ\\Desktop\\oracle newsletter\\FINAL_HRMS_AfricaRecruit_banner_468x60_final.gif" \* MERGEFORMATINET ����








� HYPERLINK "http://www.oracle.com/go/?&Src=3156118&Act=6" ��The Oracle Human Resources Management System (HRMS)� supports progress through the four phases of workforce excellence: comply, automate, measure, and align.  With Oracle HRMS you can ensure compliance, provide self-service HR; assess performance; and recruit and retain the best employees.  � HYPERLINK "http://www.oracle.com/go/?&Src=3156118&Act=6" ��Click here� to get a FREE white paper to learn more about workforce excellence.
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� HYPERLINK "http://www.oracle.com/go/?&Src=3156118&Act=6" ��The Oracle Human Resources Management System (HRMS)� supports progress through the four phases of workforce excellence: comply, automate, measure, and align.  With Oracle HRMS you can ensure compliance, provide self-service HR; assess performance; and recruit and retain the best employees.  � HYPERLINK "http://www.oracle.com/go/?&Src=3156118&Act=6" ��Click here� to get a FREE white paper to learn more about workforce excellence.
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